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Employee benefits

U
nited Airlines recently fired 35 employees 
who abused their family travel benefits. 
Unfortunately, the misuse of employee 
benefits isn’t limited to the airline industry. 
The strategies outlined below can help 

companies communicate and monitor employee 
benefits to prevent confusion or misuse.

Consider these communication strategies to 
prevent confusion or misuse: 

Keep it simple 
Employee onboarding can be overwhelming and 
laden with confusing benefits lingo. To avoid 

confusion and information overload, try to simplify 
the message without sacrificing any of the important 
details. Don’t just explain what the difference 
between an HSA and FSA is, provide real-world 
examples of how employees can best utilise these 
benefits. It may be a good idea to create a printed 
takeaway or PowerPoint presentation that provides 
employees with a visual, easy-to-digest explanation 
of benefits offerings. When employers keep it simple, 
it decreases the chances of any potential confusion 
when it comes to using the benefit. 

Identify the best channel 
It’s important to understand where and how 
employees digest their information and utilise those 
channels. For instance, if any benefits-related 
updates are announced on the company intranet, 
a tool that employees rarely use, the message or 
update most likely won’t be received. Keep in mind 
that different people will prefer different channels, 
so employers may have to share out information 
through multiple mediums. Every company is 
different, and every employee digests information 
differently, so there is no one-size-fits-all approach. 

Repeat the message
To cut through the clutter and reinforce the 
message, repetition is key. Sending one update, 
explanation or reminder won’t suffice, so map 
out a timeline of when communication will be 
sent out to employees. If possible, incorporate 
employee benefits reminders and updates into 
existing processes and events, for instance monthly 
internal e-newsletters or any regular company-
wide meetings. Employees will likely appreciate the 
reminders, so don’t be afraid to keep pushing out 
the message!

How employers can effectively monitor the use of 
benefits to prevent misuse: 

Ask! 
Directly asking employees if and how they’re using 

Apply these seven strategies to 
help employers prevent employee 
benefits misuse.

Prevent 
company benefits 
being abused

their employee benefits is a simple, yet effective, way 
to keep a pulse on usage. A short survey is another 
tool employers can utilise to gain valuable feedback 
and identify trends. The data from the survey may 
also help uncover discrepancies or trends.  

Make the most of benefits 
administration software 
If you aren’t already using benefits administration 
software to manage employee benefits, it may be a 
good idea to consider it. For companies with more 
than 20 employees, it’s worth the investment as 
the software helps automate the monitoring, rather 
than HR having to do it manually. With a dashboard 
that gives real-time overviews of current benefits 
usage, it’s an easy and reliable resource for HR 
professionals. If cost is a concern, keep in mind 
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that many vendors will let companies customise 
their software suite, so they only pay for what they 
need. So, before researching different options, HR 
teams should take some time to identify their most 
important needs and must-haves that they’d want 
the software to address. 

Partner with managers
Managers are another great resource to keep HR 
updated on an employee’s use/misuse of benefits. 
Given they work so closely with employees and have 
a better pulse on daily activities than HR may have 
depending on the size of the organisation, encourage 
them to bubble up any inclination they have about 
misuse, or even if they believe employees need 
further education on anything in particular. However, 
make sure the actual tracking of benefits is done by 
HR.

Make it a priority
Regardless of how it gets done, regularly 
tracking and monitoring benefits usage 
should be a priority. If employers are 
organised and proactive, there’s a better 
chance they can identify benefits misuse 
before it’s too late. 

Employee benefits can directly impact 
employee engagement, so the strength of 
a company’s employee benefits strategy is 
important. Embracing these simple tips will 
help HR teams communicate and monitor 
employee benefits for the year ahead and 
beyond. 
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